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. Preface

This pro_;ect is an attempt to study the for “MARKET RESEARCH AND AWARENESS OF
LED MOTION SENSOR BULB , PANEL & BATTEN” and the process that it follows are
enhance the knowledge about LED lighting product among the various market retailers in
North 24 Parganas and Kolkata’s South & East zone. The study is made to get the information
about willingness to purchased the LED product by various location wise retailer ancl aware
them about the benefits and high demand for upcoming years.

The project is an attempt to bring under one cover the entire hard work and dedication put by
me. I have tried to put into paper the maximum inform atlon that I could gather during the
project from various sources , in simple way.

This project is an attempt to increase knowledge and skills and provide valuable knowledge
about the organization. -
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EXECUTIVE SUMMARY

This aim of this Paper to the importance of Payroll management has traditionally been
in a domain of its own, occupied solely with ensuring correct and timely payment

along with compliance with relevant regulations. As a narrowly focused and

transaction-oriented process, payroll management has provided the required accuracy

and timeliness but has been peripheral to the larger concerns of human capital
management, which has been evolving around it rapidly. Over the last decade payroll

management has been so widely outsourced that most of its services have been

severed from the other HCM processes. As a result, organizations cannot readily

connect payroll data to important related processes in today's HCM landscape such as
pay-for-performance strategies 1n compensation, nor to other core human resources

processes. This isolation from the evolution of HCM has prevented them from using

payroll information and planning in strategizing,. Now, however, technology 1s

available that integrates the various aspects of human capital management, merging
1R, payroll, talent and workforce management information and processes. With such
same refinement and capability they expect from

tools, organizations can realize the
154

other instances of next-generation human capital management technology. There
need for information 1o understand the market requirements of businesses of different

sizes as well as across industrics. Organizations with a formalized payroll strategy

indicated more advanced payroll operations. Lastly, payroll is taking an active role in

driving a positive employee experience.
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PREFACE

Human resource management is concerned with people clement in
management. Since every organization is made up of people,
acquiring their services, developing their skills/ motivating to high
level of performances and ensuring that they continue to maintain

their commitments to the organization which are essential to achieve
organizational objectives.

This project is meant to know the Human Resource Policies in the
organization. The HR Policies are a tool to achieve employee
satisfaction and thus highly motivated employees. The main objective
of various HR Policies 1s to increase efficiency by increasing
motivation and thus fulfill organizational goals and objectives.

The objective is to provide the reader with a framework of the HR
Policy Manual and the various objectives that the different policies

aim to achieve. The main focus was on the managerial levels of
employees in TYRANNIX PVT.LTD.
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Preface

Our brands worldwide support every-one from everyday people who
need to fill a nutritional gap to hard-core athletes. There are also times in life
where we need more nutritional support than others. We offer that to people
dealing with particular health challenges such as malnutrition, weight
management, digestive problems, and more. Our products are rooted in
science and developed for specific areas of concern. Our expertise includes:
. active lifestyle &wellness, cellular nutrition, early food allergen introduction,
gut health, healthy aging, healthy growing, hydration, fitness, weight
management, mental performance, muscle, bone & joint health.
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Obijective of the Project

Your main goal in setting marketing plan objectives is to ensure they are
attainable. There are health supplements sold by bigger companies than yours,
under well-known brand names, so don't set the lofty objective of surpassing
sales of the big players in the health supplement industry- at least not early on.
Remember that a marketing plan consists of product, price, place.

Spur Sales '

When you initially introduce your health supplement product, your
number one objective is to generate sales during the introductory period. You
need people to try your product, so use pricing strategies. Set special,
introductory pricing, or a combined promotion and price strategy such as "buy
one, get one free." Don't set your introductory price so low that customers will
balk at the regular price after the introductory period; just make it attractive
enough to remove price as a barrier to trying it.

Create Name and Brand Awareness

You don't have the marketing budget to do a heavy advertising push like
the larger nutrition companies, so find "hooks" or attention-getting strategies
to generate unpaid publicity, or partner with a well-known company. For
example, tout yourself as environmentally conscious by asking customers to
return their bottles to you for recycling or a discounted refill and publicize the
program with a press release to local and national newspapers. Find a health
club or other related business that will enter into a joint marketing agreement
" or similar strategic alliance so you can piggyback off of its name recognition,
gain inroads into its customer base and share expenses.

Page | 4



Chapter
No.
1
2
3
31
3.2

33

6.1
6.2
6.3

6.4

71
" 1.2
73

7.4

10
11

12

Index

Topics

Company Overview

History

Complan Nutrigro Marketing Strategy and Mix(4Ps)
Complan Nutrigro - Product Strategy

Complan Nutrigro - Place and Distribution Strategy
Complan Nutrigro - Promotion and Advertising Strategy
Marketing Mix

About Complan Nutrigro

Complan Nutrigro SWOT Analysis,Competitors and USP
SWOT Analysis of Complan Nutrigro

Cbmplan Nufrigro- Strengths

Complan Nutrigro- Weakness

Complan Nutrigro- Threats

Complan Nutrigro Competitors

PediaSure . |

Groviva

Prohance Junior

NANGROW

Comparison between Complan Nutrigro vs PediaSure
Comparison between Complan Nutrigro vs Groviva

Comparison between Complan Nutrigro vs Enfagrow A+

Comparision Between Complan Nutrigro, Groviva, PediaSure, Prohance .

Junior

Referenq:e

10

10

11

11

12

13

17

18

19

19

20

20

21

24

28

33

36

37

38

39

40



A FIELD WORK REPORT ON

TOPIC: Construction Sales and Application of RG Build Mart (India) Private Limited

~ Asummer internship report submitted in pantial fulfilment of the requirement for awarding the degree in

MBA (Marketing)
IN REGENT EDUCATION & RESEARCH FOUNDATION GROUP OF
INSTITUTIONS

(Approved by AICTE)

Created by

Amit Mondal
Submitted by

AMIT MONDAL
_(Roll No.: 26300921039, Reg:212630700910016)
of 2021 - 2022
MBA, 3 SEMESTER(Marketing)

Organizational Guide: Academic Guide:
. Mvr. Surgjit Dey Prof. Suprovat Basu
;}'Aanagcr (East), RG Build Mart (India) Private Limited Department of MBA
':'“RG HOUSE”, Near Chatterjee Para, Rajarhat Regent Education & Research Foundation

- Newtown, Kolkata, WestBengal -700135




A PROJECT REPORT
ON

“Report on Construction Chemical Sales and Application of
RG Build Mart (India) Private Limited”

[FOSROC




CERTIFICATE

'.'l;_his is to certify that the project report entitled “Report on Construction
o Chemical Sales and Application of RG Build Mart (India) Private
~ Limited” submitted by AMIT MONDAL

- (ROLL NO: 26300921039, REGISTRATION NO: 212630700910016 OF2021-2023)

of REGENT EDUCATION & RESEARCH FOUNDATION, in partial fulfiiment of the

requirements of the award of the degree of Master of BusinessAdministration in

[Marketing], is a Bonafede work carried out under the supervision and guidance of

- Prof. Suprovat Basu [Departmental Project Guide] during the academic session of

- 2021-2023. The content of this report has not been submitted to any other
~ University or Institute for the award of any other degree.

_ Itisfurther certified that work is entirely original and its performance has beenfound
to be quite satisfactory.

Prof. SUPROVAT BASU
Project Guide

Dept. Of MBA

Regent Education & Research Foundation




To Whom it may concern

This is certified that Mr. Amit Mondal, student of Regent Education & Research Foundz
Barrackpore, has successfully completed an internship with RG BUILDMART (INDIA) PRIV
LIMITED from 20-August-2022 to 20-October-2022 in the field of

¢ Marketing & Application: 20-August-2022 to 20-October-2022

During this period of the internship programme, the intern had been exposed to diff
process and was as a diligent, honest and excellent performer. s>

The association of the intern with us was very fruitful and we wish all the best for thel{'pr ser
and future endeavours.

For RG BUILDMART (INDIA) PRIVATE LIMITED




ACKNOWLEDGEMENT

Wa should like to take this opportunity to sxtend our gratitude to the following
raevered possible,

And for generating in us a profound Interest for this stbject that kept usmotivated
during the entire duration of this project,

 We would like to exprass our sincere gratitude to Prof, Suprovat Basu, H.0.Dof

(Management) and other faculties of Regent Education & Research Foundation,
for thelr assistance and encouragement,

- Last but not the least, we would like 1o extend our warm regards to our familiesand
peers who have kept supporting us and always had falth in our work,

Name of the student- Amit Mondal
 Dept. of Management
Reg. No: 212630700910016 OF 2021-2023

Regent Education & Research Foundation

B e T NP TR S e B L s T




ABSTRACT

Our objective is aims to analyze and create an overview of the
financial riskprotection mechanisms within the insurance sector
(Govt. and private both).By prioritizing several dimensions of these
risks, this paper based on data collection from some of insurance
holders in two public and private insurance companies contributes
to the research work in healthcare risk management. The analysis
will cover Here we discuss only stroke patients. The paper will look
at what policies offer in their policies and the actual payouts to the
patient. Statistical and probability’s mathematics will be usedto
improve the research. The paper will conclude with remarks and
recommendation.
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EXECUTIVE SUMMARY

A study on digital marketing and its impact on revenue generation with reference to NTPL:"
Digital marketing is marketing that makes use of electronic devices (computers) such as
personal computers, smartphones, cell phones, tablets and game consoles to engage with
stakeholders. Digital marketing applies technologies or platforms such as websites, e-mail,

|

apps (classic and mobile) and social hetworks:

NTPL has emerged as one of the best online media companies in the Indian marketplace. The
company offers a plethora of services in all online media platforms. The offerings include
marketing and consultingon Facebook, Twitter, LinkedIn, slideshare, YouTube, and Google.
Though the company was started only two years ago, it is way ahead of most of competitors
through its rélentless pursuit of perfection and enormous amount of .cre’ativi_ty which they put

in their work. The firm worked with multiple brands on social media and currently have Top

brands in Facebook India.



The project was in the marketing department of NTPL. The project was “A study on digital
marketing and its impact on revenue ge'nerzition with reference to NTPL”. This report will
help to get an idea about digital marketing and how the digital marketing has ifnpact on revenue
generation for digital marketing companies and with reference to NTPL. Through this study
we will see how online média compani'es'emerging how they are generating revenue and how
they are growing economi.'c:lall_y and revenue .generation models of online media companies

particularly reference to NTPL.

Main findings of this internship are givén here. Indian customers are highly information
seekers. They collect more information abdut a product before buying it. Internet penetration
in India is key player for this phenomenon. Most of Indians are getting stimulus through
advertisements, but they are not reaching to énd phase of customers purchase journey, mainly
in high involvement purchases. Brands are getting more touch point to reach their targét group

in this digital era. More details about findings are given this report.
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Project in real life COrporate scenario helps us to have a practical |-

‘ S, which we are studying,
.}e-mfessmnal Course like MBA, the students are equipped

retical knowledge about the business operation and the

osure as well as better outlook of the subject

with strong

time-tested
ods of running a Successful business. To make this theoretical

mw‘iedge stronger, the Students are assigned certain projects in various
organizations to get an Idea of the practical working style.

Thls project is an attempt to study the entire role of “Human Resource

ﬁé}\agement”. This project is an attempt to bring under one cover the *
2ntire hard work and dedication put by me. g

Inorder to make the data and findings easily understandable, efforts have

been made to present the information in a simplified, lucid and pristine |

anner. Wherever possible, tables and figures have been incorporated.

ﬁggestions have been made on the basis of findings herein. It gives me|
';f'l:'nense practical exposure to the practical working patterns and the | .

f’i:ironment. | will be satisfied if the organization gets benefit from the
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RECRUITMENT AND SELECTION PROCESS

This chapter deals wi‘lh the recruitment and selection process of small and medium
 scale industries providing the all-important information related recruitment and selection.

‘Recruitment and selection constitutes a staffing function of management. Scientific
selection ensures right man for the right job. For creating a team of efficient, capable
__':-and loyal employees, proper attention needs to be given to scientific selection of
_ __',__'managers and other employees. The conventional approach of selecting managers in a
,,:'_‘___.I_"_'c_;asual manner is now treated as outdated and is being replaced by scientific and
~ rational approach, deciding who should hire under the employment rule of the

~ organisation for the short and long-term interests of the individual employee and the
. organisation,

- Recruitment and selection is the process of getting human resources into organizations,
~_ departments, sections and jobs use. What might be an even more useful definition of
~ recruitment is that about the art of discovering and procuring potential applicants for
~actual and anticipated vacancies in the organization. This definition has introduced the
concept of ‘art’ which is about the soft skills of management, some of which might be a
~ natural talent of some managers or acquired through specialized training. The use of
the word ‘discover emphasizes effective recruitment, a process that involves
exploration which require specialized methods and techniques, short of which no
- ‘discovery’ of potential people for the job can be made. Usually, recruitment and
~ selection depends on the organization’s policy guiding recruitment and selection. The
~ basic principle in selection is “right man for the right job” and can be achieved only
through scientific recruitment and selection. This is because the ability of an
organization is determined to a great extent by the ability of its workforce. The old belief
that capital was fundamental to the progress of the organisation and does not hold good
any longer as employers around the world have begun to believe that a smart workforce
s the key to the success of an organization.




RECRUITMENT:

-.__R_aéruitment means an activity which refers 1o
- employees in the enterprise at the time they ar

-'.?’a'u;‘hors as under:

'-'lri the words of Flippo, "Recruitment is the process of searching f, : ee
L . p i H{o}4 pro o
- stimulating and encouraging them to 2 pply for jobs in the organiat:m B i

. Inshort recruitment is the process of searchin
~for jobs in the organisation, Thus. the
-, sources of personnel, evaluation of di
~and stimulating the prospective candi
btained for right job.

g for prospective employees and stimulating them
recruitment of employees involves the identfication of the
flerent sources available selection of a parucular source
dates to apply for the J6b 50 that nght candidates may be

- RECRUITMENT PROCESS:

- The recruitment and selection is the major function of the human rescurce department
Recruitment process is the first step towards creating the competitive strength and the
strategic advantage for the organizations. In an ideal recrutment programme,
individuals responsible for the recruitment process must know how many and whal
types of employees are needed, where and how to look for indeviduals wath the
appropriate qualification and interests, what inducements to use or to avoid for various
types of applicant groups, how to distinguish applicants who are ungualfied from those
who have a reasonable chance of success and how to evaluate their work SRecruitment

_process involves a systematic procedure from sourcing the candidates to arranging and
~conducting the interviews and requires many resources and time. A general recruitment
~ process is as follows:

~ The process of recruitment

L A TS iy
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Preface

As a pant of the MBA Curriculum and in order 1o gain practica!
knowledge in the field of management, we are required (o make g e
on ROLE OF MARKET RESEARCH & PR SKILLS IN SUSTAINABLE

DEVELOPMENT. The basic objective behind doing this project is 1o get
practical knowledge of the market

The project helped me o enhance my knowdedge regrading the work tn
o the attitude of consumaer, marketing strategy of a business, role of
market research, the brand valus of the product and the company itself |
marketing approach 1o a client, commarcin! aspects of a product for

making capable of high demand and also customers cxpectabion from g
company.




objective behind doing Market research is to discover the new markets,
to hold greater mr_;lr'ket share, to evaluate tastes and preferences of
customers, to anticipate future sales volume, to minimise cost of

marketing, to improve quality of the Product, to effectively face cutthroat
competition etc.

Public relations skills are a wide range of capabilities and proficiencies
that typically fall under the category of communications and marketing.
These skills can be put to use for a variety of purposes, from introducing
new products or services to enhancing the reputation of a company. In
most cases, public relations skills help shape public opinion, which is
especially helpful if a company wants to reshape its brand.
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Preface

Doing a project in Marketing at Health Care helps to have a practical exposure as well as
petter outlook Ofthe subject, Which are studying . In a professional course like MBA, The
students are equipped with strong theoretical knowledge about the Marketing and the time-
rested methods of running a successful business. ) i

[ was EfSSigI_led as interl} at Spandan Medicare PVT LTD. Teghoria, Kol-59. 1 worked on
the project title 'Marketing Strategy on Healthcare

[t gives me lmmense practical exposure to the practical working patterns and the
onvironment . It will be satisfied in the organization gets benefit from the study and

findings-
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EXECUTIVE SUMMARY

The internship program in MBA is very ——
aings really operate in market, being :
he best place to gain practical unde
qarketing department of healthe

ficial to have practical exposure of how

a student who wants to make a mark in marketing field,
rstanding of marketing is to do internship in the

ing i _ are industry which can be regarded as one of the most
ynamic industries in India. | completed the internship with Spandan Medicare PVT LTD. |
m proud to work as an intern and this experience will surely help me in my future
ssignments as a [31;1rkc1ing professional . The absolute guid.:mcc and concern of higher
unagement, perfect working environment with immense co-operation of the staff of all
epartments specially the marketing department facilitated in making my internship a
conderful learning experience in all aspects . o

Internship duration offered to me was two months and was based on marketing project.
‘hrough this project , 1 was able to get direct interaction with different marketing strategy
vith staff of marketing administration and human resources departments of Spandan Medicare
VT LTD:
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Goods and Service Tax GST is all set to be a game ch

anger for the Indian economy. The tax is
expected to reduce the concept of *tax on tax’

» Increase the gross domestic product of the economy
and reduce prices. In India, there are different indirect t

and state government.GST is intended to include

charged on both goods and services. F

axes applied on goods and services by central
all these taxes into one tax with seamless I'T'C and

or the introduction of GST, the Government needs toget the
Constitution Amendment  Biii passed so that the proposed objective of subsuming ail taxes
andallowing states to tax subjects in Union list and vice versa is achieved. Without these powers, itis

notlegally possible to move towards GST. Conceptually GST is expected to have numerous benefits

likereduction in compliances in the long run since multiple taxes will be replaced with one tax. It is

expected to bring down prices and hence the infiation since it wiii remove the impact of taxon tax
and enableseamless credit.

It is expected to generate revenue for the country as the tax base will increase as the GST rate will
be somewhere around 27% with both goods and services covered. it is also expected 1o make exports
from India competitive and India a preferred destination for foreign investment since GST is a
globally accepted tax. Unless the issues relating to GST has been overcome, the GST would become

a bare wall without any scripts to describe in future



GROWTH ACCOUNTING & TECHNOLOGY PVT.LTD. is working as Goods and
service tax provider of different company. Summer training is by (he most
important & interesting part of the MBAcourse. At the end of MBA(Sccond Sem.)
every student is required to go to under the training in a leading business
organization on a project in the functional arca of his\ her choice. The dural ion of
this training is 6U days. Ihe rationaic behind this summer traming is (o expose
management student to corporate culture so that they may broaden their outlook &
get an insight as to how the theoretical knowledge which they have gained at their
institution is applied in business situation. I was extremely lucky to be sclected one
of the premier organizations in the GRUWIH ALLOUNIING & TECHNOLOGY
PVT.LTD. for 60 days. Being thoroughly managed organization was had a  good

opportunity to put over theoretical knowledge in practices.

During our 60 days in the campany, | worked on the project “A study of impact

on GST “for GROWTH ACCOUNTING & TECHNOLOGY PVT.LTD.

These 60 days constituted one of the most intercsting & rewarding periods of my

MBA siudics.
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Ispita Chakrabarty
Student

Department of MBA
Regent Education and Research Foundation Group of Institutions

The report in the present form has been accepted by:
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Mr. Susovan Samanta

Faculty in

Charge

Department of

MBA Finance of

Regent Education and Research Foundation Group of Institutions

Date: Q’ﬂ i
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Preface

IFinance is one of the crucial prerequisites to start any business. Further, a sufficient
corpus of funds and efficient financial management is required throughout a business’s
lifetime and even when a company is sold or wound up. Therefore, funds need to be
managed, regulated as per procedures, and monitored at every step of the business
lifecycle.

Any business that manages its finances better experiences exponential growth, and
businesses that mismanage their financial resources and activities usually undergo
losses or make lower profits. Let’s delve deeper into the world of financial
management,

In simple terms, financial management is the business function that deals with
investing the available financial resources in a way that greater business success and
return-on-investment (ROI) is achieved. Financial management professionals plan,
organize and control all transactions in a business. They focus on sourcing the capital
whether it is from the initial investment by the entrepreneur, debt financing, venture
funding, public issue, or any other sources. Financial management professionals are
also responsible for fund allocation in an optimized way to ensure greater financial
stability and growth for the organization.
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1 vnsh to exprasz- my smcere rantudc to Regcnt Educatxon & Research Founda‘tlon (RE’.RF)
For provxd:ng me an opportunrty to do my 1ntemsh1p in * Aardent Computech Pvt. Ltd 2
‘salt laice, ‘sector 5, Kolkal:a I.am thdﬂkfl.l] to, my HOIE) M. Suprovat Bdsu giving mc thc b=t
opportun:ty to prepare: this: projcct n..port and hls coﬂnnuoq support. Y st

I am’ greatly thankful to HR Execut:ve: ofﬁcer in Ardent Computcch Pvt- Ltd Mr. Indranxl De i
Sarkar & Deputy IiR ofﬁccr Mrs Scema Marn and all employee of Ardent Computech Pvt iy
Ltd. For their k1nd support and, guldancc for successfully complctz.. my [ntcmshlp. o

THAN'I( YOU




CERTIFICATE

This is to ready that the project entitled is TRAINING & DEVELOPMENT OF
EMPLOYEES AT ARDENT COMPUTECH PVT, LTD. is being submitted by AKASH
MALLICK in partial fulfilment of the requirement for the award of the degree of Masters of
Business Administration (M.B.A) at REGENT EDUCATION AND RESEARCH
FOUNDATION under MAULANA ABUL KALAM AZAD UNIVERSITY OF
TECHNOLOGY(MAKAUT) , Kolkata is a record of bonaficd work that will be carried out
by me under guidance and supervision from 5% August 2022 to 20* November 2022,

paTE: . R9-44. 2021

PLACE:- Mad‘fma ' 32; el

---------------------------------------------------------------

Mr. Suprovat Basu(supervisor)
H.0.D. (MBA)
Regent Education & Research Foundation
Kolkata-700121




DEclamamon

I, AKASH MALLICK, Student of MBA, Hereby declare that the project report entifled < W)

satisfaction level Amongst employee about Training and Development of Employees .

process at THE ARDENT COMPUTECH PVT. LTD. is a piece of genuine work done under’ |

the guidance of Mr. Indranil De Sarkar(HR Executive officer) and my. project guide in'

college is Mr. Suprovat Basu (Head of the Department of MBA). The project is undeﬂakcn as 4 i
a part of summer training project accomplished for the partial fulfilment of ARDENTY. iR

COMPUTECH PVT.LTD . Th¢ matter embodied in this project report has not been =
submitted elsewhere by anybody for the award of any degree. R

1
\

. (signature of the candidate)

NAME - AKASHMALLICK . .
STREAM :-MBAHR): = ' .
REG NO :- 21263‘070091oﬁoiﬂop_’zazl'_ztnz"-*'_-"_'I'Ilfl' .
ROLLNO :- 26300921025 -




i | PREFACE 1 « 0 1

Summer training is the most vital part of a MB'A course, because it is link between theory and
actual industries practices as well as opportunities for hands on experience in Corporate
Environment. I therefore, consider myself fortunate to receive the trfiigjn‘g in an esteemed
organization , viz, ARDENT COMPUTECH PVT. LTD.( High -End 'téchnblog'iels training
and project).yet, this opportunities could not haye been utilised without élny guidance &
support of many individuals who although had verried position, but were equally instrument
for although completion of my summer training , also thanks to all my faculty members to
help and support this program. However, I accept the sole responsibility errors of omission
and would be extremely gatefull to readers of this project report if they being to such mistake
xmy choice. ' TSN BT e

Ll I |
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AKASHMALLICK '

/(MBA 3% SEMESTER)

L e

/ l'_?i't (UATII \ A




) ONIPETITORS ANALYSIS & DEALERS PERCEPTION
: TOWARDS SHYAM METALICS i

REGENT EDUCATION & RESEARCH FOUNDATION
! T Barrakpore, West Bengal 700121 ' R
(Aﬂ'illated to Maulana Abul Ka]am Azad’ Umvermty of Technology, West Bengal)

(Formerly known as West Bengal:Umversny of Technology)

Academlc ess1on '

Submltted by:
~ SOURAV BOSE i _
~ Roll No: -26300921022 REG No-212630700910033 of 2021-2022

i UNDER THE GUIDANCE OF
..I';'_-External Supervnsor =4

Facultv Gulde—

. MR.SHIBOJYOTI DAS
~ D.GMMARKETING

MR, SUPROVAT BASU B
HEAD OF THE DEPERTMENT MB |

SHYAM m'mucs R REGENT EDUCATION & RESEARCH FOUNDAT' ot




"--s's'P'wAMURIA/AnMlN/id/17/zozz-znza Date:- 31* Augus;t"ztiﬁ t,

~ TOWHOM IT MAY CONCERN

,_-This ls tn certify that Mr, Sourav Bose pursuing MASTER OF BUSINESS ADMINISTRAT!ON in’
_-Mnrkntlnn from Regent Educatlon and Rescarch Foundat

jon has successfully completed his: .
Anternship as part of the ncadumic curriculum starting from 2" July'2022 to 31* August'ZOZZ in our
Eorganlznllun. :

. He uuderlook and complued a project “COMPETITORS ANALYSIS & DEALERS PERCEP‘!’ION
.. TOWARDS SHYAM METALIKS “at SHYAM SEL AND POWER LIMITED , Jamauria Umt under gUlda
*of Mr. Shibojyoti Das (DGM Marketing-Shyam Metalics Group)

0 _.D_u'rl'ng his training period he was found sincere, efficient and hardworking.

© We wish him all the best in future endeavour.

DGM Marketing- Shyam Metalics Group

- SHYAM SELARD # Gk LiiTED
Diaynagar More, P.O-Batiadutpur, Jamuriz
Disl.-Burdivan, Vest Cengal

SHYAM SEL AND POWER LIMITED
U 55 Chambers, S, CR. Avenue, Kolkata-700 072 (india)

+ o UZTIOSWBIS9IPLCOS2962 | \BM ECSQ&ZURZ

e Bl:umnmo At em3340M103) “wﬁxt@shwmgroup:om Mshyammetaltcsccm




Bengal 700121 Summer assngnment not only glves an opportumty to deal with real llfe
sﬂuahons m a busmess / industrial envnronment but also glves a student of management of fir

hand opportumty to put his theoretlcal mpuls into practtce H s e 4

sntuatlons Thls report is bem g prepared for the study of competltor analysis & dealers perceptton
toward SHYAM METALICS along w1th the analy51s of major ﬂat Steel producers like TATA

or gan lZﬂtl OI’lS

SOURAV BOSE




AC KN OW LEDGEMENT

I am (hanklul (o lllu “‘o! IY/\M ME’ FALICG 2 IMIT ED JAMURIA mdustrlal area, Dist. -
l'usulnmliuldhmnan" lm ullnwmg, lm to undcrg,o my summer Tralhmg for partlal fulfilment of

the u..qmu.lm.n{ for th dugrcu ol Maslcr of Busmess Admmlstratlon X

The uumm pllshmuu oi the pmcnl slud y bccdmc poss:ble by mvaluable assistance and guidance

of our pr olc.ssumul guulu ancl mllca[,ues to whom we are gratefully mdebted

lirst of nII [ wlsh (o uxprt,ss my Spcmal 1hanl<s to MR SHIBOJYOTI DAS, D.G. MZT__ |
MARKI"I‘IN(” -SIIYAM MI“’I ALICS of SHY AM METALICS His cheerful induction on mY_I_'.." y
[irst visit to t.ompany s office hc]ped me to know about SHYAM METALICS as a company. and”- |
the n(.llwlu,s | Imd to pu form. | am thankful to Mr Mamsh Sharma (Marketing Manager) f“"-_'. '

pmwdmg the nccussary orlcntauon lhroughout the pl‘Q]GCt

I wish to thank and pay r(.g']rd to all my teachers spemally MR SUPROVAT BASU(HEAD OF
THE DEPERT MFN F-M BA REGENT EDUCATION & RESEARCH FOUNDATION) without

their Emdunu, and blcssnng, th|s prcgect cou]d not bei'completed

I am also thankful to a[l the other people of marketlriu. department all the dealers, shopkeepers

and all the pcople who have already used the ﬂat'”" .eI products whom I met during the survey,

for their cooperallon throughout the pro_pect

sludy

b fhi .'r.l.u '.
| b by

Date: - 31-08-2022S0URAV BOSE




RESEARCH F OUNDAIION Bar akpore,.West Bengal 700121” hereby declare that the

prOJect entitled “COMPETITORS ANALYSIS & DEALERS PERCEP TION TOWARDS
SHYAM METALICS*"" Vi work

Mr. Suprovat Basu

Head and Faculty |n Charge ‘




i
¢ EXECUTIVE SUMMARY! "'/ +)

Through this pwJ ect we came to know about the sales & competltor analysns & consumer oty
behavior towards SHY AM METALICS Thls leport looks mto a steel mdustry, well famous for _
its steel products. SHYAM METALICS. Is one ofthe names in steel lndustry whlch has lugh e e

reputation and brand value in the market
i .\ ' I 1ty I i I' i .":_.I‘-I | :..} A
So far research is coneemed and survey is done on 100 Respondents The survey was done t

products.
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CERTIFICATE

This is to certify that the project report entitled ‘ANALYSIS OF THE
COMPETITIVE IMAGE OF NEXGEN FORMULATIONS IN THE
PHARMACEUTICALS INDUSTRY” submitted by DEBAPRIYA MONDAL
(ROLL NO: 26300921037, REGISTRATION NO: 212630700910013 OF
2021-2022)

of REGENT EDUCATION & RESEARCH FOUNDATION, in partial
fulfilment of the requirements of the award of the degrec of Master of Business
Administration in [Marketing], is a Bonafede work carricd out under the
supervision and guidance of Prof. Suprovat Basu [Departmental Project
Guide] during the academic session of 2021-2023. The content of this report
has not been submitted to any other University or Institute for the award of any
other degree.

It is further certified that work is entirely original and its performance has been
found to be quite satisfactory.

i

Prof, SUPROVAT BASU

" Project Guide
Dept. Of MBA

Regent Education & Research Foundation




FORMULATIONS

181 Navembar 2027

10 whom it may concern

_llun B ey hal Ma, Dehapriya Maondal, studant of Ra
Founiation Hattaokpore  has B (g

gent Education & Research
FORMUL A IONS o

s8lully  completed  an Imemship  with NEXGEN
D-ANgust 2022 10 20:0610b6r-2022 1 (he fiesld of

* Marketing 20 AUQUSE 2022 10 20:-Octoher-2022

DG the parid Ot the wtemahip Programime, the intern haq been exposed to different
PNeRNes anvd was found as a diligemt, honest and excellent performer

The assoaiation of e intern with us was very truntul and we wish all the bast for their present
At future endeavours

For NEXGEN FORMULATIONS

‘\ t\ .\Hul“
pp It&\du

Sales Head




ACKNOWLEDGEMENT

We should like to take this opportunity to extend our gratitude to the following |
revered possible. 5_

And for generating in us a profound infterest for this subject that kept us |
motivated during the entire duration of this project.

We would like to express our sincere gratitude to Prof, Suprovat Basu, 11.O.D
of (Management) and other facultics of Regent Education & Jtesearch
Foundation, for their assistance and encouragement.

Last but not the least, we would like to extend our warm regards to our familics
and peers who have kept supporting us and always had faith in our work.

Name of the student- Debapriya Mondal
Dept. of Management |
Reg. No: 212630700910013 OF 20212022

Regent Education & Research Foundation
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EXECUTIVE SUMMARY

The internship Progr
how things really o
in marketing

am in MBA is very beneficial to h
perate in market. Being
field, the best place to gain pr

ave practical exposure of
a student who wants to make a mark

aclical_understanding of marketing is
.to do internship in the marketing department of Pharmaceutical Industry which

can be regarded as one of the most dynamic industries in India. ] completed the
internship with NEXGEN FORMULATIONS. I am proud to work as an intern
with NEXGEN FORMULATIONS and this experience will surely help me in

my future assignments as a marketing professional. The absolutc guidance and
concern of higher Mmanagement, perfect working environment with immense
cooperation of the staff of al] departments especially the marketing department

facilitated in making my internship a wonderful learning experience in all
aspects.

Internship duration offered tome was two months and wa
projects. Through these projects, I was able to get direct interaction with
different Chemists along with staff of finance, Marketing, Procurement,

Logistics, Administration and Human resources departments of NEXGEN
FORMULATIONS.

s based on marketing
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i TO WHOSOEVER IT MAY CONCERN

I

~This is to certify that the Summer Project Study Report, titled

“PERFORMANCE APPRAISAL SYSTEM ANDITS EFFECTIVENESS

IN SCHOOL DEKHO” submitted by Ms. NANDINI BHOWMICK (Roll
No. 26300921043, REG NO. 212630700910026 OF 2021-2022) as partial
fulfillment of requirement of the two-year MBA (full time) course is Boniface

work carried by the student at our institute.

- This Summer Project Study is his original work and has not been submitted to

- any other University / Institute.

s3IV~
Prof. ravat Basu

Project Guide




DECIARATION

I NANDINI BHOWMICK hereby declare  that the work entitled
“PERFORMANCE APPRAISAL SYSTEM ANDITS EFFECTIVENESS IN
SCHOOL DEKHO?”, submitied to “Prof. SUPRAVAT BASU” is a record of
an original work done by me as requirements of 60 days Summer Training during
the period from 10" Aug 2022 - 10" Oct 2022, for the award of degree of MBA
Regent Education and Research Foundation Group of Institutions,
Barrackpore under the guidance of Mr. Sabyasachi Acharya at School Dekho.

N&ncl'mf Bhouwmiek

NANDINI BHOWMICK
Student

Department of MBA
Regent Education and Research Foundation Group of Institutions

The report in the present form has been accepted by:
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SCHOOL DEKHO™ |

A PR it e PUS SR DML

Date 20102077

TO WHOM IT MAY CONCERN

This s 10 cerily that Nandinj Bhowmick 3 stugent of Regent Education &
Resoarch Foundation, Barrackpore. has successty compieted an mterasng

the field of Management from 10™ August 2022 1o 10" Oclober, 2022 urger the
guance of Mr Sabyasachs Agharya

Her nternship actvibes include famikarization 1o gl the c'epa;';w;n;-, ther operahians

and process along weh lechnieal oyervew involed in the process of the
orgamzaton i : :

Dunng the penod o! his inlernshin program with us sne had been 2xposed 10
gifferent processes and was Jound citgent. hardworking and mquisdve

i A 5 ,.-': _."".-T'
We ensh het every success in hig hife and career y.
: AN
For Schoo! Dekbo : s
\
M

-,

ASInonses Signatory
Chuet Executive Othcer

Q B O

- w.schooldekho.org 1st Floor, Sati Plaza Batrackpors
1800 ZSB 8074 m:chooldukhu.org 'Chir?:rfnan , Kolkata-700120
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'_j;':For any project to be undertaken there has to be certain amount of inputs provided by lot
r_pany people around us. While the number of people who supported me throughout the
project are numerous but some deserve special attention.

‘__.\‘___:I" would like to express my sincere gratitude to Mr. Sabyasachi Acharyaa, my mentor for
f__-"?hls continuous support and giving me an opportunity to understand the concept of Debtor
__'Ié"'?_{Managcmcnt I would also like to express my gratitude to the School Dekho for showing
thclr support throughout my internship period.

I would like to cxpress my sincere thanks to Prof. Supravat Basu, my project guide and
.'my mentor, for his valuable support. He gave me the opportunity to do this project and his

timelyguidance helped me in making this project what it has come out to be.

| NANDINI BHOWMICK
. MBA

Regent Education and Research Foundation
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ABSTRACT

[ my two month tenure at SCHOOL DEKHO. 1 learned about HUMAN RESOURCES
IANAGEMENT in the Corporate Sector in particular. SCHOOL DEKHO worldwide is one |
of the prowing scctors in India, My daily interactions with the Parents and the ottice "
employcees helped me associate with the Corporate industry. An overview of how School
Dekho deals with its clients and the organization structure was explained to me by my Mentor
Mr. Supravat Basu) of this project. Regular traiing classes by sir helped me in my
onversation with the Partners, 1 was trained to set up mectings with prospective partners. The |
alls made were specific and to the point to set an appointment. In those appointment. It was to |
notivate them to join School Dekho worldwide by discussing the benefits and advantages of
he company and the opportunity that will be served. As part of my internship, | was asked to
10tivate people to go digital because the company uses a digital platform for the business and

think I was successful to a certain point. It helped me develop my HRM skills.
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' CERTIFICATE

TO WHOME IT MAY CONCERN

This is to certify that Mr. KANCHAN DAS, student of MBA 3™ Semester of
Regent Education and Research Foundation Group of

Institutions, under MAULANA ABUL KALAM AZAD UNIVERSITY OF

TECHNOLOGY, bearing Roll Number: 26300921035 and Registration
Number: 212630700910011 OF 2021-22, has successfully completed the study
paper {Paper Code- N[BS(B} on A Study on “Health and Safety Measures”

at GLOBALCYNAX ENGINEERING PRIVATE LIMITED, within the
stlpulated time perlod '

(B~

' PROF. SUPROVAT BASU

Faculty Guide



3 Global Cynax Engineering Private Limited

98, Nilmoni Som Street, Bhadrakali, Hooghly 712232, West Bengal, India

Cell : +91 9038206867, Email : akashdeep@gcepl.net
Website : www.gcepl.net CIN - U74999WB2017PTC222731

DATE: 17.10.2022

CONCERN

This is to certify that Mr. Kanchan Das studying in MBA 39 Semester of REGENT
EDUCATION AND RESEARCH FOUNDATION GROUP OF INSTITUTUIONS under
MAULANA ABUL KALAM AZAD UNIVERSITY OF TECHNOLOGY, W.B has done his
internship in our company from 16.08.2022 to 15.10.2022.

He has worked on a project titled Health and Safety. This project was aimed at working
towards the benefits of using our products for a better life.

Du_ring his internship he has demonstrated his skills with self-motivation to learn new
skills. His performance exceeded our expectations and he was able to complete the

project on time.

We wish him all the best for his upcoming career.

FOR GLOBALCYNAX ENGINEERING PRIVATE LIMITED

n u:w;',\ (Lﬂ{’ g;VLL.n._
AUTHORISED SIGNATORIES




PREFACE

Today we are at the doorstep of 21st Century; competition at the various levels
is increasing day by day. New and new developments are taking place and these

days in all fields all over India to make the life of the people more comfortable
and luxurious.

Those in order to survive in market one should practical as well as theoretical
knowledge about all different fields existing market. In today's competitive

world edges is more significant than theoretical knowledge. Today practical
training and knowledge also plays an important role.

Professional courses or work oriented education brings its students in direct
contact with the real corporate world thorough industrial training. The master
degree programmes provide its students with an in-depth study of various
managerial activities that are performed in any organization.

i
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[, Kanchan Das, bearing Roll No. 26300921035, Reglstratlon No
212630700910011 OF 2021-22 of MBA (Human Resource &

Management Information Systems) in Regent Education and

Research Foundation Group of Institutions under Maulana Abul

Kalam Azad University of Technology hereby declare that the bt
summer internship report entitled A Study on “Health and Safety___;
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Department of Regent Education and Research Foundation Group of il
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and the suggestions as approved by the faculty were duly
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TO WHOM IT MAY CONCERN

This is to certify that the Summer Project Study Report, titled “Effective
Marketing Strategies at School Dekho”  submitted by Mr. ARITRA
CHAUDHURI (Roll No. 26300921001, REG NO. 212630700910051 OF
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ABSTRACT

In my two-month tenure at SCHOOL DEKHO, | learned about how to do
marketing in the Corporate Sector in particular. SCHOOL DEKHO worldwide is
one of the growing sectors in India. My daily interactions with the Parents and
the office employees helped me associate with the corporate industry. An
overview of how School Dekho deals with its clients and the organization
structure was explained to me by my Mentor (Mr. Supravat Basu) of this project.
Regular training classes by sir helped me in my conversation with the Partners. |
- was trained to set up meetings with prospective partners. The calls made were
specific and to the point to set an appointment. In those appointment. It was to
motivate them to join School Dekho worldwidé by discussing the benefits and
advantages of the company and the opportunity that will be served. As part of
my internship, | was asked to motivate people to go digital because the company
uses a digital platform for the business and | think | was successful to a certain
point. It helped me develop my Communication and Marketing skills.
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ABSTRACT
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PREFACE

Partial knowledge is an important suffix to theoretical knowledge; one cannot
merely upon the theoretical knowledge. Classroom make the fundamental

concept clear.

But practical survey in a firm has significant role to play in a subject of
Business Management to develop managerial skills.

It is necessary that they combine their classroom's learning with the knowledge
of real business environment. I am extremely happy to place before the
esteemed Teachers/Management the Report of the project entitled "Training and

Development”.

It has not only helped me to enhance my knowledge about various fields of
HR & Company responsibilities towards their welfare but also gave newdimensi
on to my knowledge about psychology & attitude of the Employees towards the

work & their duties.



EXI*‘.('U'I'I\"I". SUMMERY

Thc entire project talks about the Training and Development in
theoretical as well as new concepts.

*  Traming being in ditferent aspeet likes integrating it with organizational

culture.

Development is integral part of training if somebody is trained properly
and efTiciently the developments of that individual and the company foe
whom he is working,

Every organization needs to have well trained and experienced people to
perform the activities that have to be done.

The study reveals that consistency level of training is highly influenced
by the area chosen for the training program.

It is found from the study that based on the size of the participants
medium number of participants (45) in a training program is found to be
optimum for an effective training.

While analysing the effectiveness of training related to objectives,
training programs designed based on objectives of the company seem to
increase the performance, morale and satisfaction of managers when
compared to trainees’ objectives and need based objectives.

This report consists of the overall HR practices, such as recruitment and
selection, training and development, performance management, staffing
etc.

——
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Preface

Our brands worldwide support every-one from everyday people who
need to fill a nutritional gap to hard-core athletes. There are also times in life
where we need more nutritional support than others. We offer that to people
dealing with particular health challenges such as malnutrition, weight
management, digestive problems, and more. Our products are rooted in
science and developed for specific areas of concern. Our expertise includes:
. active lifestyle &wellness, cellular nutrition, early food allergen introduction,
gut health, healthy aging, healthy growing, hydration, fitness, weight
management, mental performance, muscle, bone & joint health.
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Obijective of the Project

Your main goal in setting marketing plan objectives is to ensure they are
attainable. There are health supplements sold by bigger companies than yours,
under well-known brand names, so don't set the lofty objective of surpassing
sales of the big players in the health supplement industry- at least not early on.
Remember that a marketing plan consists of product, price, place.

Spur Sales '

When you initially introduce your health supplement product, your
number one objective is to generate sales during the introductory period. You
need people to try your product, so use pricing strategies. Set special,
introductory pricing, or a combined promotion and price strategy such as "buy
one, get one free." Don't set your introductory price so low that customers will
balk at the regular price after the introductory period; just make it attractive
enough to remove price as a barrier to trying it.

Create Name and Brand Awareness

You don't have the marketing budget to do a heavy advertising push like
the larger nutrition companies, so find "hooks" or attention-getting strategies
to generate unpaid publicity, or partner with a well-known company. For
example, tout yourself as environmentally conscious by asking customers to
return their bottles to you for recycling or a discounted refill and publicize the
program with a press release to local and national newspapers. Find a health
club or other related business that will enter into a joint marketing agreement
" or similar strategic alliance so you can piggyback off of its name recognition,
gain inroads into its customer base and share expenses.

Page | 4
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EXECUTIVE SUMMARY

To improve my skrll and educatrons knowledge of HRM, | did my mternshlp m IQ i
CITY MEDICAL COLLEGE AND HOSPITAL, and to know how | worked inIQCITY | /.
MEDICAL COLLEGE AND HOSPITAL and among various types of people have | -
different attitude. The Objective of this mternshlp was to explore the issue’ [
relating to HRM and to fmd out problems regardmg the theoretical concept wnth i

practical experience, worklng in organizations durmg the internship and study

the system of IQ CITY MEDICAL COLI.EGE AND HOSPITAL

" For the purpose I was assrgned wrth the prcuect to practically work W|th HR _
~ department on IQ CITY. MEDICAL COLLEGE AND HOSPITAL Although three i

month duration for studyrng such Iarge organizations by no means is. enough

but | have tried my level best' to cover all the areas of the patch in my report In |

this report | have given that how drfferent departments to 1Q CITY MEDICAL'_'.:

COLLEGE AND HOSPITAL operate ‘especially the HR Department of the',-

organization History 00f  the ~organization is described in the report

organizational structure’ of IQ CITY MEDICAL COLLEGE AND HOSPITAL is glven in | .. ;
dental and mentloned that who perform what job. Regional structure and | '

organization structure is also mentroned with their chart.. A special attentijons is'
paid to HR department In the Iast of this report a SWOT analysis of IQ CITY'
MEDICAL COLLEGE AND HOSPITAL is given which the most important part of the
shows what are mternal strength and weakness and external opportunities and

threats. I b
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.Domg a projecf in real life corporate scenario helps us to have a praottcal
lexposure as well as better outlook of the subjects, which we are studylng
'In a professional course like MBA, the students are equ:pped wnth strong e
ltheorettcal knowledge about the business operation and the, time-tested :
)methods of running a successful business. To make this theoretlcal | }'. .

|knowledge stronger, the students are assigned certain projects in yartqus -

s

| organizations to get an idea of the practical working style. . .

|
J

| | | _ |
! This project is an attempt to study the entire role of “Human Resource
| Management”. This project is an attempt to bring under one cover the ' .-

|
‘entire hard work and dedication put by me.

In order to make the data and findings easrly understandable, efforts have o
fbeen made to present the lnformatlon in a smpl:ﬂed lucid and prlstlne 'II'
|manner Wherever possible, tables and figures have been lncorporated i
| Suggestlons have been made on:the basis of findings herein. It glves me !
{xmmense practical exposure to the practical working patterns and the
fenv:ronment | will be satisfied |f the organlzatlon gets benefit from the 18

study and f' ndmgs
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Goods ad Sevvice Tax GST s all set to be n game changer for (he Indinn cconomy. The tax iy
expocted to veduce the concept of *tax on tax’, incrcase the gross domestic product of the cconomy
and reduce prices. In Indin, there ave different indireet tnxes applied on goods and services by central
and state government.GS'T is intended to include all these taxes into one tax with seamless I''C and
charged on both goods and services. For the introduction of GST, the Government needs toget the
Constitution Amendment Bill passed so. that the proposed objective of subsuming all taxes
andallowing states to tax subjeets in Union list and vice versa is achieved. Without these powers, itis
notlegally possible to move towards GS'1. Coneeptually GST is expeceted to have numerous benefits
likereduction in compliances in the long run since mullliplc taxes will be replaced with one tax. It is
expeeted to bring down prices and henee the infiation sinee it will remove the impact of taxon tax

and enableseamless credit.

It is exnected to generate revenue for the country as the tax hase will inerease as the GST rate will
be somewhere around 27% with both goods and services covered. It is also expected to make exports
from India competitive and India a preferred destination for foreign investment since GST is a
globally accepted tax. Unless the issues relating to GST has been overcome, the GST would become

a bare wail without any scripts to describe in future



GROWTH ACCOUNTING & TECHNOLOGY PVT.LTD. is working as Goods and
service tax provider of different company. Summer training is by the most
important & interesting part of the MBAcourse. At the end of MBA(Second Sem. )
every student is required to g0 to under the training in a leading business -
organization on a project in the functional area of his\ her choice. The duratlon of
this training is 60 days. The rationale behind this summer training is to expose
management student to corporate culture so that they may broaden their outlook & .

getan insight as to how the theoretical knowledge which they have gained at their
institution is applied in business situation. 1 was extremely fucky to be selected one
of the premier organizations in the GROWTH ACCOUNTING & TECHNOLOGY

PVLLID. for 60 days. Being thoroughly managed organization was had a
goodopportunity to put over theoretical knowledge in practices.

During our 60 days in the company, | worked on the project “A study of impact
on GST “for GROWTH ACCOUNTING & TECHNOLOGY PVT.LTD.

These 60 days constituted one of the most interesting & rewarding periods of my
MBA studies.
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PREFACE A AR T ORI
The summer internship project work has an ob

_ ject to make management studies familiar with real life business -
situation and give an opportunity to the student to understand the theoretical concept of marketing in'a - =
-practical way. : et i I R 10 N TR

Today’s Business dynamics is very fast, environment is chan

company has to do the systematic study. A research work is
the nerve

ging. To understand the chénging_ béﬁaviof oftlﬁe

a scientific and systematic study intended to catch
of the problem or issue with application of mahagement concept and skill. . el

As a part of the theoretical concept of the topic, the findings and suggestions are also included. B
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o8 C't\’ Medrcal College HOSPI’£3| Durgapur is an integral part of lQ City Knowledge & Health Campu' It also the

first multispeciality hospital in Durgapur, which also has a medical college. A part of the IQ City Knowledge &
Health Campus, the hDSP!tal offers cutting-edge medical treatment facrhtres at affordable costs in @ safe.and
comfortabte environment. Patient comfort being the primary- objective, we pursue global standards of superior

medical care through qualified medical and support staff, and patient—centric interactions_ to keeP OU’SEWES In i
hne with our commrtment ina transparent and ethlcal manner

In the year 2013, healthcare Wwith a dlfference was conceptuahzed the essence of which would be use of applled
intelligence in healthcare dEhVEW Thus 1Q City was born with an ultramodern expansive infrastructure, hoUsmg a
830 bedded Multi Specralty Hospital catering to, the needs of humamty This was the beginning, .
The Hosprtal is a part of Q' City Heatth & Knowledge Campus, which is spread over 50 acres. The hospital offers
cutting-edge medical treatment facilities at affordable costs in a safe and comfortable environment. Patientl-
comfort being the primary. ob|ectwe, we pursue global standards of superior medical care through qualified .-
medical and support staff, and patient- centnc interactions to keep ourselves in line with our commitment ina
transparent and ethical ‘manner. With over 100 consultant doctors, 300 nurses, 1150 medical and nursing
students rnterns PG tralnees para-, medrcal technruans and rntern nurses — this is a vibrant multrspeaait\r
hospital crowned with major super specralty departments We also have an environment for continuous Iearmng

and development and practical/ clinical tramrng for the students of IQ City Medical College, 1Q City lnstrtute of o
Nursing Sciences & Paramedrcai trainees. g

Advanced treatment is avarlahle in spheres like Neurology & Neurosurgery, Orthopedics & Joint Repiacement' .
Cardiology, Cardio vascuiar and Thoracic surgery, Pediatric Surgery, Gastroenterology & Gl surgery, Resplraton,f
and Chest Medrcme Nephro!ogy, Medlcal Oncology, Plastic & reconstructive surgery Gynecology and Obstetrlcs .
Pedlatncs and Neonatal Care, ENT, General Medrcrne & Drabetology, Generai Surgery, Dentistry, Ophthalmoiogy'
and otherspecralty areas. . | ] i : etk
We have 9 fully eqmpped Operation Theaters, ICU CCU & mu sennces, Lab Services with rnore than 2500'.
diagnostics tests in various disciplines, and one of the most advanced Radio diagnosis units wrth latest'_'
technologles in MRI (1 5 TESLA), CT Scan (128 Slices Splral CT Scanner), High Resolution Color Doppler, Uitrasound
machines and portable & statronan,r X- ‘ray machines. Burn Unit, Accrdent & Trauma Center, Biood Bank and
Pharmacv are other Signlflcant areas of thiS multlspeua!ty hosprtal

(a) General Medrcme A well- equrpped and staffed department Sennces lnclude - dlagnosrs, treatment, and
management of aII drseases coVered under Medlcal drscrpilnes |ncludrng drsorders of the heart and blood vessels

endocnne system dlgestwe dlseases, dlsorders of the rmmune systeht etc The department also provides : adolescent

andgerra‘trlcserwce‘s. st o L G




Rl o

' EILECON |
| ENG mrrnwr

GlARS l| 6! AR
WFlC‘!U!!‘!al; i

A Study on “BUSINESS DEVELOPPMENT ON SOCIAL MIDEA
MARKETING” With reference to Elecon Group of Companies.

A Summer Internship Project Report
Submitted By,
Name: Avisek Ch akraborty

Reg No. 212630700910056 of 2021-2022 Roll No. 26300921008

COLLEGE NAME:

. REGENT EDUCATION &
¥\ RESEARCH FOUNDATION

GROUP OF INSTITUTES
ﬂ/ /fgaw ﬁ fuﬁ faccess
(AICTE APPROVED& MAKAUT AFFILIATED)
MAULANA ABUL KALAM AZAD UNIVERSITIY OF TECHNOLOGY
YEAR: 2021 - 2023

nization ide: emic Guide:
Mr. R.Haridoss — Sr. Vice Precedent Mr. Suprovat Basu — HOD

Business Development (Elecon Group of companies).




CERTIFICATE

TO WHOME IT MAY CONCERN

This is to certify that Mr. Avisek Chakraborty, student of MBA , REGENT
EDUCATION AND RESEARCH FOUNDATION, Roll number-26300921008
and Registration number-212630700910056 of 2021-2022 , has successfully
completed the study paper on {Paper Code- MM302} “BUSINESS
DEVELOPPMENT ON SOCIAL MIDEA MARKETING”,

MAULANA ABUL KALAM AZAD UNIVERSITY OF TECHNOLOGY
within the stipulated time period.

PROF. SUPROVAT BASU
Faculty Guide




ACKNOWLEDGEMENT

A successful project is never com
were instrumental in providing ¢
period. It is the same for me, I
without whom the project woul

pleted without the mention of those people who
onstant guidance and help throughout the project
would like to sincerely thank the following people
d never have been successfil as it turned out to' be,

Firstly, I would like to thank MS, Bhumika Soni (Associate Manager) — Human
Resource of Elecon Group. Who gave me the opportunity to undertake a
significant project, that of Business Development on Social Medea Marketing,

Secondly, I would like to thank my mentor at Elecon Group. Mr. Bhavesh K
Suthar. He not only helped me learn about the organization, but also intricate details
about the set of processes that take place in the sector in which I worked. Moreover,
she was a friend, philosopher and guide to me at my workplace.

I would also like to mention everyone at Elecon, who made my experience a
memorable one.

I would also like to thank the entire professor's at my institution REGENT
EDUCATION AND RESEARCH FOUNDATION, who gave valuable feedback

and constant guidance. And all those feedbacks and guidance helped me in many
ways during my summer internship at Elecon Group.

Gracious thanks to our HOD SUPROVAT BASU for constant

support and feedback and guiding me 10 every critical step I took towards
successful completion of the project given to me.

Lastly, I would like to thank all whom I visited and specially those who were
kind enough to spare some timeout of their peak sales period at their Brunch to
give me data. It was indeed a humbling experience.




PREFACE

A performance appraisal (PA) or performance evaluation is a systematic and
periodic process that assesses an individual employee’s job performance and
productivity in relation to certain pre-established criteria and organizational
objectives. Other aspects of individual employees are considered as well, such as
behavior, accomplishments, potential for future improvement, strengths and
weaknesses, etc. A central reason for the utilization of Business Development on
Social Medea Marketing. Is performance improvement (“initially at the level of the
individual product, and ultimately at the level of the organization”). Other
fundamental reasons include “as a basis for employment decisions (e.g. promotions,
terminations, transfers), as criteria in research (e.g. test validation), to aid with
communication (e.g. allowing employees to know how they are doing and
organizational expectations), to establish personal objectives for training” programs,
for transmission of objective feedback for personal development, “as a means of
documentation to aid in keeping track of decisions and legal requirements” and in
wage and salary administration. Additionally, PAs can aid in the formulation of job
criteria and selection of individuals “who are best suited to perform the required
organizational tasks”. A PA can be part of guiding and monitoring employee career
development. PAs can also be used to aid in work motivation through the use of
reward systems.




EXECUTIVE SUMMERY

Managing human resources in today’s dynamic environment is becoming more and
more complex as well as important. Recognition of people as a valuable resource
in the organization has led to increases trends in employee maintenance, job
security, etc

My research project deals with “Business Development on Social Media

Marketing” with Elecon Group. In this report, I have studied & evaluated the
Business Development on Social Media Marketing process as it is carried out in

the company.

The first section of my report deals with a detailed company profile. It includes the
company’s history: its activities and operations, organizational structure, etc. this
section attempts to give detailed information about the company and the nature of
its functioning.

The second section deals with performance appraisal. In this section, I have given a
brief conceptual explanation to performance appraisal. It contains the definition,
process and significance of performance appraisal.

In the third section of my report, I have conducted a research study to evaluate the
process of performance appraisal at Elecon Group.; this section also contains my
findings, conclusions, suggestions and feedback.

The fourth and final section of this report consists of extra information that I
related to the main contents of the report. These annexure include some graphs and
diagrams relating to the company, graphs relating to the research study and
important documents upon which the project is based.
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